
S E R V I C E  B R I E F  /  1

VMware Business Critical Application 
Virtualization Consulting Services

Business Critical Application Virtualization Expertise and 
Experience Ensures Your Success

Gain the confidence to embrace the benefits of virtualization for 
your most critical applications.

Virtualization can improve IT efficiency, flexibility, and availability, transforming service 
delivery while reducing costs. The inclusion of business critical applications (BCA) such 
as Microsoft Exchange, SQL Server, SAP, and Oracle can deliver the most significant 
value to your business. However, many companies are cautious to include BCAs in their 
virtualization roadmap because they lack specific in-house expertise to virtualize the 
infrastructure for BCA or the perception of risk associated with these projects. 

VMware provides the stable, secure, and robust infrastructure platform required to 
implement, and subsequently operate, your virtualized business critical applications 
with confidence. To ensure success, you need the expertise to identify the impact 
running your BCA on a virtualized infrastructure across your organization and 
implement the optimal architecture, infrastructure, process, organization, and 
governance controls.

VMware’s Business Critical Application Virtualization Services provide the expertise, 
solutions, and experience to deliver optimal results throughout your VMware BCA 
virtualization journey. Our consultants have extensive BCA virtualization knowledge  
and experience to help mitigate risks as you virtualize the most demanding  
applications, including: 

•	Oracle	Applications	(e.g.,	EBS,	PeopleSoft)

•	Oracle	Databases	(RAC/Non-RAC)	

•	SAP	

•	Microsoft	Applications	(e.g.,	SQL	Server,	Exchange,	Sharepoint)	

•	Enterprise	Applications	Servers	(e.g.,	Weblogic	/	Websphere)

VMware understands that business critical application failures can have a devastating 
effect on your business—and on your IT department’s reputation. Our reliable, 
repeatable methodology and seasoned consultants will help you reduce risk and 
downtime, accelerate your deployment, prepare your team to effectively manage the 
environment, and ensure first-time success.

AT A GLANCE

VMware Business Critical 
Application consulting services 
can help you:

•	Reduce Risk | Reduce 
Downtime: Experts with real 
world experience provide 
advice and understanding 
applied to your unique 
situation, reducing migration 
risks and operational 
downtime for your virtualized 
BCA environment. 

•	Accelerate Your Deployment: 
Help speed your deployment 
and implementation with 
VMware expertise, best 
practices, and proven 
methodologies to ensure your 
design and architecture is right 
the first time.

•	Ensure Operational Readiness: 
Make sure your team under-
stands key “how and why” 
decision points for effective 
long-term management.

•	Improve Your Return on Your 
Investments: Our consultants 
will tune and optimize VMware 
solutions for your environment, 
maximizing the value to  
your business.
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VMware Service Portfolio for Business Critical Applications 

 
BCA Virtualization Advisory Workshop
The	Virtualization	Advisory	Workshop	facilitates	a	strategic	assessment	for	BCA	
virtualization, builds team knowledge, and provides a roadmap for your BCA 
virtualization journey. 

During	the	workshop,	our	consultants	will	present	best	practices	and	available	solutions,	
perform a high-level evaluation of your company’s current state and requirements, 
and provide a high-level BCA virtualization roadmap. The workshop can be expanded 
to include a deeper analysis, including a review of architecture options, proposal of a 
solution, and risk analysis for BCA virtualization show-stoppers in your environment. 

The	BCA	Virtualization	Advisory	Workshop	is	best	suited	for	customers	who	would	
benefit	from	expert	guidance	to	develop	a	strategy,	organization	alignment,	and/or	
high-level roadmap to achieve BCA virtualization. 

BCA Virtualization Accelerator Service
The BCA Virtualization Accelerator Service assists with a technical feasibility 
assessment,	installation/configuration,	and	testing	of	a	VMware	virtualized	workload	
in pre-production, preparing your team for a full production deployment. This service 
currently	includes	Oracle	Database	or	Microsoft	Exchange	workloads.	

Our BCA experts will work with your team to install a single virtualized Oracle or 
Microsoft Exchange workload  in a pre-production environment, providing solution 
validation, as well as insight and knowledge related to implementing and managing 
virtualized BCAs. The project documentation and executive summary presentation 
will include configuration for the single virtualized workload, key findings for 
your environment based on stakeholder discussions and work performed, and 
recommendations for how to advance your virtualization initiatives. 

The BCA Virtualization Accelerator Service is ideal for customers who have support 
to virtualize BCAs and are ready to demonstrate feasibility to other key stakeholders. 
Customers will gain confidence as they experience the transition and operation of a 
virtualized environment running a single Oracle or Microsoft Exchange workload in a 
pre-production environment prior to a full implementation.  

BCA Virtualization Assessment Service
The BCA Virtualization Assessment Service provides VMware BCA experts to help 
determine your specific path to successfully architecting, implementing, and operating a 
virtualized BCA environment. 

Our experienced BCA consultants will work with you to evaluate your current 
environment from the perspectives of people, process, and technology. Key deliverables 
include a high-level summary of your environment’s current state, requirements for BCA 
virtualization, key recommendations to ensure optimum performance and minimal risk, 
an implementation roadmap, and a BCA virtualization architecture framework.  

Why Virtualize Business Critical 
Applications?

•	Increase	availability	and	agility	
to quickly scale up and down 
as required

•	Improve	service	levels	(uptime	
and performance)

•	Enable	faster	time-to-service	
for upgrades and 
implementations

•	Transition	to	an	open,	flexible	
platform to increase fault 
tolerance and minimize 
landscape complexity 

•	Reduce	unit	costs	(CapEx	 
and OpEx)
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If your platform is non-x86, the consultants will also review and provide platform 
migration considerations. Once the engagement is completed, you will be ready to 
solicit or reaffirm senior-level support using an executive summary presentation 
provided by our consultants.

The BCA Virtualization Assessment Service is intended for customers who need help 
developing	a	roadmap	for	their	specific	BCA	initiative,	validating	and/or	defining	related	
requirements, and defining a BCA virtualization architecture framework. 

BCA Virtualization Plan and Design Service
Through	the	BCA	Virtualization	Plan	and	Design	Service,	our	seasoned	consultants	will	
help you employ best practices to ensure successful virtualization of your infrastructure 
for your most critical applications. 

Using your existing data, VMware BCA consultants create a comprehensive architecture 
design (physical and logical), system sizing, and environment configuration plan. 
They will help ensure that you effectively balance availability, performance, scalability, 
security, manageability, cost, and compliance to meet your IT and business objectives. 
To minimize risk and prepare your team to operate the new environment, the 
consultants will provide a detailed solution migration plan and recommended testing 
approach, as well as an overall project plan.

The	BCA	Plan	and	Design	Service	is	intended	for	customers	that	already	have	well-
defined requirements and executive support to virtualize BCA, but lack the resources, 
experience, or expertise to develop detailed production ready design specifications. 

BCA Virtualization Implementation Service
Through the BCA Virtualization Implementation Service, our BCA experts will move you 
past plan and design, installing and configuring the virtualized environment to support 
the rigorous requirements of your business critical applications. 

Backed by a track record of successful BCA virtualization projects, VMware consultants 
will utilize best practices to implement the virtualization platform according to your 
business requirements. They will conduct extensive system and QA testing, provide 
production migration assistance and oversight, helping to grow your team’s knowledge 
while keeping the project on track. To ensure your team’s long-term success, the 
consultants will also develop run books and perform a system validation prior to 
concluding the engagement. 

The BCA Virtualization Implementation Service is ideal for customers who have 
completed the plan and design process and would benefit from expert guidance 
throughout the implementation process. 

BCA Virtualization Optimization Service
The BCA Virtualization Optimization Service will help you manage your existing 
environment to ensure you’re getting the most value out of your BCA and  
VMware investments. 

Our BCA experts analyze and review your virtualized BCA environment, providing 
actionable recommendations to optimize and tune the environment for manageability, 
efficiency, stability, and to support future growth. They can also provide advice and 
operational assistance to help grow your team’s knowledge of current best practices 
and bridge any existing skills gaps. 

The BCA Virtualization Optimization Service is ideal for customers who have  
virtualized business critical applications and would benefit from expert-led fine tuning 
of the environment. 

Related Services

VMware Professional Services 
provides unmatched 
virtualization expertise to help 
you manage risk, ensure 
performance, and drive greater 
value. Additional areas of 
interest may include: 

•	Business Continuity and 
Disaster Recovery: We 
recognize that there are no 

“second chances” when it 
comes to business continuity 
and disaster recovery—failure 
can be devastating. We 
specialize in translating 
Business Continuity 
requirements into a virtual 
infrastructure for disaster 
recovery, delivering proven 
solutions that are grounded  
in	best	practices.	Through	 
our	vCenter	Site	Recovery	
Manager	(SRM)	Accelerator,	
Plan & Design, Jumpstart,  
and	Implementation	services,	
our consultants build your 
team’s disaster recovery and 
business continuity knowledge 
in a virtualization environment, 
providing confidence that  
you will successfully navigate 
the next planned or unplanned 
situation. 
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Scope and Pricing

These services are delivered through a custom engagement with VMware consultants. 
Scope, duration, and pricing will vary depending on your specific environment and 
individual requirements. Contact your local VMware representative for  
more information. 

Get Started Today

More information about VMware Professional Services is available from your local 
VMware representative and at www.vmware.com/services. 

About VMware Professional Services

VMware Professional Services, the largest services organization of experienced IT 
professionals focused solely on virtualization and cloud computing, provides industry-
leading consulting, education, and technical account manager services that enable 
customers to transform IT environments through virtualization and realize greater value 
from flexible, agile IT service delivery models sooner, with less risk.

Related Services	(cont’d)	

•	Optimize and Monitor Your 
Environment: VMware 
consultants will help you 
maximize the value of your 
technology investments using 
VMware vCenter Operations 
Management Suite. Our 
Accelerator, Plan & Design, 
Implementation,	and	
Optimization services lay the 
foundation for effectively and 
efficiently managing virtual 
and cloud environments. Our 
consultants’ expertise delivers 
even greater value as they 
provide insight and advice to 
help	your	IT	organization	
begin using proactive 
remediation to head-off issues 
before they occur - protecting 
your company’s bottom line. 


