
VMware Operational Readiness for Cloud Computing
Unlock the full value of cloud computing by investing in people and process

AT A GLANCE

In this 4-6 week engagement 
VMware consultants examine a 
your existing operational practices 
to evaluate your performance 
across more than 150 different 
attributes in five key areas to 
uncover unknown or hidden 
barriers to success and highlight 
areas where additional focus in 
people or process can deliver 
increased productivity, streamline 
operations, and improve overall 
results of your cloud solution.

Overview

As cloud computing takes hold and deployments expand and multiply, the IT 
organization must prepare for the impact on their operations. Recent research shows 
that the biggest barrier to successful cloud computing is not the technology, it is people 
and process. And merely applying existing, traditional practices and organizational 
structures to the cloud environment is insufficient and may in fact be hindering 
performance. It’s no surprise that organizations that have enjoyed the highest business 
benefits from cloud computing actively addressed organizational change and modified 
operational processes along the way. These organizations understand the critical role 
that people and process play in their operations.

Your IT organization may be running smoothly today, but what happens to your 
capacity management when resources are abstracted and pooled? What’s the impact to 
your provisioning processes when users have self-service, on-demand access to 
resources? Can your processes and people keep pace? Can they deliver the predictive, 
proactive operations you require? Which processes need to change and how?  And 
which ones should you tackle first?

Even for an organization accustomed to standardization, with well-documented 
protocols and processes, and centralized IT governance and access, a cloud 
environment poses new challenges. Today’s demand for speed and agility requires more 
drastically streamlined and automated operations.

Beyond Technology: Optimizing your IT Processes and Organization 

To realize the full potential of cloud computing, organizations must address the impacts 
to people and process. A single focus on technology alone limits success and ultimately 
reduces the financial and strategic benefits of cloud computing. To achieve operational 
readiness and attain a high level of maturity, it’s important to take a critical look at your 
current organization.

The VMware Operational Readiness for Cloud Computing evaluates your organization’s 
ability to support and efficiently manage a cloud environment and a service-oriented 
operational model. Our consultants will assess your organization across more than 150 
different attributes to create an integrated picture of your current state. 

This broad evaluation uncovers hidden barriers, highlights operational excellence, and 
provides you with recommendations for improvement. You’ll benefit from the 
experience and know-how of our Cloud Operations experts – consultants who 
understand how to manage a cloud environment and can share their “know-how” as 
well the “know-why” for each aspect of your operations. Through a series of interactive 
workshops, covering topics such as Service, Infrastructure and Operations, you’ll 
discover where you processes are eroding your potential gains, and reveal the critical 
areas for immediate improvement. By analyzing discovered gaps against best practices, 
our consultants will determine your maturity scores and assign an overall red-yellow-
green status for each process area, highlighting areas where additional focus in people 
or process can deliver increased productivity, streamline operations, and improve overall 
results of a your cloud environment. 
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Table 1: Workshops 

workshop area functional area description

Cloud Computing 
Strategy &  
Organization

•	 Strategy

•	 Goals and objectives

•	 Use cases

•	 Organization  
Structure and Roles

Examines the overall ITaaS 
Vision and its alignment 
with the customer’s business 
objectives. 

Analyzes current 
organizational structure and 
roles against VMware best 
practice guidelines 

Service  
Management 

•	 Service Portfolio 

•	 Demand 

•	 Service Development 

•	 Chargeback and  
Metering 

•	 Service Desk

•	 Service Catalog 

•	 Service Level 

Examines the overall service 
lifecycle from design 
and development, user 
consumption and quality, 
through to exception 
management.   

Operations  
Management 

•	 Provisioning

•	 Change

•	 Capacity and Availability 

•	 Performance 

•	 Orchestration 

•	 Event 

•	 Release 

•	 Incident and Problem 

•	 Configuration 

Examines operational 
process evolution focusing on 
automation and consolidation 
for the cloud era. 

Infrastructure 
Management

•	 Architecture 

•	 Engineering and  
Deployment

•	 Infrastructure  
Provisioning

•	 Integration and 
Orchestration

•	 Infrastructure Capacity 

•	 Security and Compliance 

•	 Monitoring

Examines infrastructure 
management process 
effectiveness to support 
the cloud paradigm. Moving 
into combined resource 
pools with integration and 
orchestration essential for 
cloud effectiveness

What is  
“Operational Readiness”?

Operational Readiness is a measure 
of an organization’s maturity to 
align their IT services to business 
user needs. It is measured across 23 
different IT functional areas; each 
area is rated on a scale from 1 – 5. 

5 Optimized

4 Business 

Automation

3 Service Driven

2 Controlled

1 Basic
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Outcomes

At the conclusion of the workshops, you’ll receive:

•	 VMware	Operational	Readiness	for	Cloud	Computing	Discovery	workbook	report: 
clearly and quantitatively illustrates your relative readiness and operational 
maturity based on VMware’s best practice guiding principles.  Exclusive critical 
observations and interviewer accounts provide vital insight and context enabling 
you to determine your status with fact-based information. 

•	 VMware	Operational	Readiness	for	Cloud	Computing	recommendations	
presentation: provides executive sponsors and stakeholders with priority ranked 
short- and long-term recommendations across the evaluated areas.  A unified 
target enables you to maximize the benefits of your actions.

scope and Pricing

This service is offered as a Time & Materials based custom engagement; contact your 
local VMware representative for pricing information.

about vmware Professional services

VMware Professional Services, the largest services organization of experienced IT 
professionals focused solely on virtualization, provides industry-leading consulting, 
education, and technical account manager services that enable business transformation 
through IT transformation and help customers realize greater value from flexible, agile 
IT service delivery models sooner, with less risk.  For more information, visit www.
vmware.com/services. 

Get started Today

For more information about VMware Professional Services, please visit www.vmware.
com or contact your local VMware representative.


